	[Logo Organization]
	Phase Application
	[image: led_engl]



	[Logo Organization]
	Phase Application
	[image: led_engl]




Project Synthesis
	Project title
	

	Short title
	

	Organization
	Name; Address
Contact person: Name, Position, Phone, E-mail

	Annual revenue
	Currency, amount

	Project Story Line
	Short description of concrete challenge addressed, solution idea and expected future change (max. 500 characters!)

	Overall objective (Impact)
	the broad development impact to which the project contributes at a national or sectoral level

	Specific objectives (Outcomes)
	the outcome at the end of the project – more specifically the expected benefits to the target group(s)

	 Target groups
	Groups and number of direct/indirect beneficiaries

	Duration
	XX months; dd.mm.yyyy – dd.mm.yyyy

	Total cost of phase
	Currency, amount

	Own contribution
	Monetary and in-kind contribution of the implementing institution and the target group 

	Amount applied for
	Phase x: currency, amount
(x% of total costs)
	1st year: currency, amount
2nd year: currency, amount
3rd year: currency, amount

	Co-funding by other donors
	organization 1 (x%)
organization x (x%)
	currency, amount
currency, amount




Ort, Datum

[Unterschrift Partnerorganisation]


Context and Project Justification (Why?)
Sector analysis	Comment by Patrik Aus der Au: How does the targeted sector in the country/project region function? What are the characteristics of the system (food/vocational education)?
Main problems and underlying causes addressed by the project (bottlenecks and entry points of intervention)	Comment by Patrik Aus der Au: This should include the evidence base of the intervention
Project location and reason for selection	Comment by Patrik Aus der Au: This should be very brief, but must make clear why the project area was chosen. A map would be helpful to better understand the geographical coverage.
Previous projects/project phases and background of the project
Intervention Logic (What?)
Overall goal (impact)
Outcomes and outputs (list of related activities in annex)	Comment by Patrik Aus der Au: The activities for the outcomes should be roughly described. A detailed list of activities (quantified) is included in the appendix.
Result chain/Theory of change (visual)
Project participants (target groups)
Project Approach (How?)
Implementation approach/methodology
Cross-cutting issues (Gender, LNOB, Environm., Cult. Div.)
Long-term perspective and sustainability of interventions	Comment by Patrik Aus der Au: How does knowledge transfer take place? What relationships and networks will prevail? Which capacities will be improved? Which mechanisms will function independently of the project? What improvements to the enabling environment are planned? What scaling mechanisms are envisaged?
Development Context and Policy Alignment	Comment by Patrik Aus der Au: How does the project fit into the environment of other development endeavours (by other NGOs, government, private sector actors, etc.)?
Alignment with relevant government strategies and policies
Actor landscape in project area
Coordination with other actors/initiatives/projects
Organisation and Management
Lead organization (short description, fit for purpose, other relevant programs)
Co-implementing partners
Project management (annex team list)
Risk analysis (contextual, programmatic, institutional)
	Description of the risk
	Likelihood
	Possible impact
	Risk mitigation measures

	
	
	
	

	
	
	
	

	
	
	
	



Monitoring, Evaluation, Steering and Learning
Monitoring and reporting
Internal and external evaluation
Steering, mutual accountability, and learning

Appendix
Budget
Logframe
Workplan
List of Activities
Project team list (name, position, function, tasks, gender, expertise)
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