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Project Synthesis
	Project title
	

	Short title
	

	Organization
	Name; Address
Contact person: Name, Position, Phone, E-mail

	Annual revenue
	Currency, amount

	Project Story Line
	Short description of concrete challenge addressed, solution idea and expected future change (max. 500 characters!)

	Overall objective (Impact)
	the broad development impact to which the project contributes at a national or sectoral level

	Specific objectives (Outcomes)
	the outcome at the end of the project – more specifically the expected benefits to the target group(s)

	 Target groups
	Groups and number of direct/indirect beneficiaries

	Duration
	XX months; dd.mm.yyyy – dd.mm.yyyy

	Total cost of phase
	Currency, amount

	Own contribution
	Monetary and in-kind contribution of the implementing institution and the target group 

	Amount applied for
	Phase x: currency, amount
(x% of total costs)
	1st year: currency, amount
2nd year: currency, amount
3rd year: currency, amount

	Co-funding by other donors	Comment by Patrik Aus der Au: If already applicable at this stage, otherwise leave blank
	organization 1 (x%)
organization x (x%)
	currency, amount
currency, amount




Ort, Datum

[Unterschrift Partnerorganisation]


(max. 3 pages!)

Project Description
Project Justification
Targeted problems and underlying causes addressed by the project (bottlenecks and entry points of intervention)	Comment by Patrik Aus der Au: This should include the evidence base of the intervention
Intervention Logic
[bookmark: _Hlk173422481]Brief (preliminary) theory of change (descriptive or visual)
Development Context and Policy Alignment
Alignment with relevant government strategies and policies

Preliminary Budget
Main budget categories (ratio management – activities; overhead)

Information about the Implementing Organizations
Lead organization
(short description, fit for purpose, other relevant programs)
Co-implementing partners
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