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EXECUTIVE SUMMARY

In 2024, Moldova stood at a crossroads, simultaneously holding a Referendum about European Integration
and Presidential elections. This pivotal moment advanced Moldova one step further along the path of
European Integration. Moldova has been undergoing the "screening" process as part of the EU accession
negotiations. This process involves assessing the alignment of Moldovan laws and policies with the EU's
Acquis Communautaire (body of EU law). The screening is conducted in clusters, with reports on each
cluster sent to the EU Council. The European Commission approved a Reform and Growth Facility for
Moldova of €1.9 billion". Improving skills and qualifications is a key reform in the pillar of socio-economic
developmentin Moldova.

In the education and skills development sector, Moldova has advanced a series of ambitious reforms
aimed at modernising educational institutions, enhancing the quality of teaching, and supporting low-
achieving gymnasium pupils with free catch-up classes in mathematics. The Ministry of Education and
Research actively engaged in exchanges with international partners and the LED Coordination Office is
part of several of these coordination groups, especially the VET Donors Coordination platform.

The LED Partners effectively delivered results in accordance with their project plans. Taken together, these
interventions contributed to improved governance and quality of VET delivery in Electronics and
Transportation, supporting VET in expanding its CVET offer in Construction, Winemaking and Viticulture,
Horticulture, and Transportation, and accelerating the formation of dual VET partnerships. Non-formal
skills development and VET learner support via the Youth Maker Club expanded to the fourth regional
location (Ungheni).

The year 2024 marked a change in the leadership of the LED Moldova office. This transition went smoothly,
given the Director’s previous experience with LED. This change brought fresh perspectives regarding LED
priorities in Moldova. A case in point is the first Partner Exchange, which brought together all partners
implementing projects in TVET with funding from the Principality of Liechtenstein. As a result of this mutual
knowledge sharing and open discussion of the LED Country Programme objectives for Moldova, some
organisations developed constructive synergies. The ILO and CEDA signed a cooperation agreement and
conducted mutual training for VET institutions participating in the Ecolmpact Greening Competition. This
approach of connecting partners and improving LED visibility will continue in 2025.

1 Reform and Growth Facility for Moldova



THE YEAR IN REVIEW

In 2024, Moldova showed modest signs of economic recovery despite facing continuous challenges
triggered by the ongoing war in Ukraine and long-standing structural vulnerabilities. GDP grew slightly by
0.1%, indicating a fragile recovery, largely held back by the sharp decline in agriculture due to poor weather
conditions. This has impacted the food industry, highlighting the agricultural sector's vulnerability to
climate risks. However, some sectors have shown resilience. The ICT sector grew by 5.5%, driven by strong
local demand and the export of IT services. The transport sector also rebounded, with increased demand
and improved logistics boosting freight and passenger volumes, aided by a more active retail trade and
tourism sector. Tourism continued to recover, driven by stronger domestic demand and a slight increase
in foreign visitors, benefiting the hospitality, retail, and related sectors?.

Public policies have focused on maintaining macroeconomic stability, improving budget discipline,
accelerating digitalisation, and strengthening international partnerships. Key reforms were initiated in
education, labour, pensions, and public spending to enhance medium-term sustainability. Inflation
dropped to 7%, continuing a downward trend but remaining above the target. This was influenced by
seasonal factors, tariff adjustments, and the food prices. The National Bank maintained a cautious
monetary policy to control inflation and preserve the financial stability. Foreign currency reserves
continued to grow, offering strong protection from external shocks.

EU accession remained Moldova’s top strategic goal in 2024, with steady efforts to align its national
legislation with European standards. Negotiations advanced significantly, marked by the official opening
on 24 June during the first Intergovernmental Conference. This was followed by explanatory screenings of
33 chapters and the start of bilateral screenings in July. All nine EU Commission recommendations were
implemented, as confirmed by the 2024 Country Report. European integration was declared irreversible
through a constitutional referendum on October 20. Meanwhile, Moldova signed a Security and Defence
Partnership with the EU, becoming the first non-member state to do so, and achieved 91% alighment with
the EU's Common Foreign and Security Policy.

The labour market showed some improvement in 2024. Unemployment slightly declined ( to 3.9%), and
formal employment rose, particularly in services and industry. Labour underutilisation was 8,7% in 2024,
down by 1 pp. The NEET rate among the 15-29 age group decreased from 23% to 20% in one year. These
trends were supported by labour market reforms and efforts to formalise employment, including better
vocational training and reskilling opportunities. The employability prospects of Moldovan human capital
are hampered by the high proportion of low-skilled population (29,5%) on the supply side and work
precariousness due to low wages on the demand side. However, the average gross monthly salary
increased by 9% in 2024 (14’096°7 Moldovan lei, or approximately 732 Euros).

In education and research, ambitious reform measures have been implemented to modernise and improve
the quality of the educational system. Notable achievements in general education include piloting a new
preschool funding model (per-child standard cost), reducing dropout rates, and modernising school
infrastructure (700 classrooms equipped, 81 digital labs created, and 120 institutions renovated under the
»European Village” programme (407 mil. Euro), more model schools (40 million). Euro), sanitary
improvements in 70 schools, energy efficiency upgrades in 46 schools)®.

2 Activity Report of the Government of the Republic of Moldova in 2024, link

3 Activity Report of the Ministry of Education and Research in 2024



A special focus on the MER reform agenda was placed on attracting and motivating teachers, such as wage
increases by 15%, starting bonuses raised to 200’000 lei for fresh graduates from pedagogical studies,
investments in teacher training (in particular digital skills), salary top-ups for management and class
teachers, and higher remuneration of academic titles (salary bonus for doctoral degrees increased from
600 lei to 4’000 lei). These policies led to an 8.8% increase in the enrolment of students in pedagogy.

In VET and tertiary education, the key 2024 initiatives included:

¥v" Revision of funding for VET institutions for greater efficiency, increasing scholarships in VET, and
providing free meals at VET institutions.

Updated dual VET regulations regarding cost compensation for companies.

Professional training standards have been further aligned with international standards.

8’700 state-funded university spots.

Admissions were streamlined and digitalised via the e-ADMITERE platform.

Moldova has a national commitment to the European Alliance for Apprenticeships (EAfA).

Efforts started to align digital education with the EU Digital Education Action Plan 2021-2027
Moldova has joined the Eurydice Network.

Under the National Smart Specialisation Program for the years 2024-2027 "Smart Moldova", the
government funded 108 research and innovation projects, with a total value of 2°227°562 lei, and
the resulting innovative products and services generated revenues of 8.94 million lei.
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The reform pathway is further shaped by the Growth Plan, the European Moldova Strategy, and the
European Integration Action Plan. In the education sector, this means endeavours to align Moldova’s
National Qualifications Framework with the European Qualifications Framework (EQF), facilitating the
transparency of skills and qualifications, including support through the EQF Advisory Group and the newly
established EQF National Coordination Point of Moldova. In vocational education and training, efforts will
continue to further promote the engagement of the private sector in conducting apprenticeships and work-
based learning within the framework of the European Alliance for Apprenticeships.

In 2024, the education sector mobilized 16% of all foreign development assistance for Moldova*. EU
funding (both grants and loans) totalled over 130 million EUR (19%) in 2024, followed by the World Bank
and Japan, each disbursing just under 100 million EUR. Bilateral assistance represented approximately
30%. The direct budgetary support (56% of the total) targeted economic development, mostly for
infrastructure projects, energy independence, regional development, and agriculture. Moldova also
intensified its participation in cross-border projects such as Interreg NEXT, the Black Sea Programme, and
Interreg Danube. Participation in Erasmus has increased to nine projects as of October 2024.

4 Report on External Assistance provided to the Republic of Moldova in 2024. State Changellary, Government of
Moldova



LED SUPPORT FOR MOLDOVA

STRATEGY AND PROJECT PORTOFOLIO

Liechtenstein’s bilateral development cooperation in Moldova is focused on vocational training and
employability. In line with the LED Strategy 2023-2026, a new country programme for Moldova 2025-2028
was drafted targeting three impact areas:

1. TVET system Governance
2. Quality and Relevance of Training
3. Access and Transition to Work

Guided by the commitment to increase the employability prospects of youth and adults, LED supports
both formal and non-formal skills development programmes that occur both inside and outside
educational institutions and offer innovative, flexible, and learner-centred delivery modes.

The LED project portfolio in Moldova expanded in 2024 with a small project on Dual VET implemented by
the Chamber of Commerce and Industry of Moldova (CCI) for one year. This intervention boosted the
interest of private companies to the point that only 75% of the requests for apprenticeships were met by
the VET system. Given this demand and the strong political will to expand dual education to new
specialities and occupations, the LED supported the planning of a new project on Dual VET to be
implemented by the Association Education for Development (AED) and the CCI. Two LED projects started
their second phase in 2024: CREATIVO implemented by CEDA and Youth Maker Club (YMC) implemented
by ATIC.

All LED-funded projects support vocational skill development in Moldova. Most projects cater to the
Quality and Relevance of formal VET training. Thus, future interventions or potential new projects should
prioritise learner support with foundational and transferable skills relevant for a smoother transition to
work, and when appropriate actions for improved TVET governance and regulatory reforms. As of 2024,
LED has only one non-formal vocational skills development project — Youth Makers Club targeting VET
students. Except for the ILO, all LED partners are local NGOs. Across projects, the disbursement level was
91% of the planned budgets.

Partner Project Title Project Period Total LED Budgeted Disbursed
Budget Contribution in 2024 in 2024
AED CONSEPT V Jan. 2023-Dec. 2025 1.574.438 € 1.574.438€  549.747 €  549.687 €
CEDA CREATIVO Il Jul. 2024-Jun. 2028 1.943.761 € 971.881€ | 197.419€ 98.679,5€
ATIC YMC I Sep. 2024-Dec. 2027 1.124.658 € 1.124.658€ = 172.249€  172.250€
ILO Green Skills Jan.2024-Dec. 2026 1.681.195 500.000 € 100.000 100.000
ccl Accelerating Jul. 2024-Jun. 2025 101.552 € 101.552 € 70.000 € 70.000 €
Dual VET
TOTAL 1,089,415 990,647

(100%) (91%)



RESULTS

STRENGTHENING OF VOCATIONAL EDUCATION AND TRAINING IN MOLDOVA (CONSEPT V)

CONSEPT started in 2008 with a unique approach to improving the quality of VET delivery by providing
holistic capacity support to a selected number of institutions. CONSEPT V aims to increase the
employment rates of VET graduates in selected sectors: Transportation and Electronics.

In this phase, the project supports 14 VET institutions to develop their capacity to build robust and
sustainable partnerships with the business sector to ensure their participation in effective, industry-
relevant, and labour market-responsive program design and delivery.

In 2024, the project achieved inter alia the following results:

v’ 23.6% increase in average of the number of partnership agreements from 2022-2023 (284
agreements) to 2023-2024 (351 agreements) in all 14 partner-institutions.

v 19,5% increase in the number of business sector representatives involved in the VET delivery
coordination process, with three extra companies involved in the development of Occupational
and Qualification Standards.

v'  94,64% satisfaction score was attributed by all participants in the Partnership Management
course regarding training delivery and learning outcomes.

v 90% Year 1 and 72% Year 2 students (79% of all students surveyed) assessed their internship
experience as overall positive and productive.

v" 100% of satisfaction score with the students’ level of knowledge and practical skills was reported
by companies.

v' 89.6% of students reported strong confidence about their chosen specialty/future job.

90% of students reported having acquired necessary knowledge and skills.

v' 2 Occupational Standards in Electronics and Automation and 2 Occupational Standards in
Transportation developed, approved by the Government, along with 2 Qualification Standards in
Electronics and Automation and 3 Qualification Standards in Transportation developed and
approved by the line ministries, and published on MER website.

v" Updated curricula approved by the MER for five programs: Car Electricity and Electronics

\

Mechanic; Technician in Automotive Diagnostic; Technician in Automation of Production
Processes; Technician in Electronics; and Transport Agent.

With an overall delivery rate of over 80%, AED is engaged in finalising CONSEPT V activities while
harnessing and disseminating its results and planning for a new phase. An external evaluation of CONSEPT
V will be conducted in 2025.

CREATING VALUE FOR OTHERS: VET INSTITUTIONS PROVIDE RELEVANT VOCATIONAL
SKILLS (CREATIVO)

The CREATIVO project is driven by the overarching goal of enhancing the employability of youth and adults
through relevant vocational education and training. This central objective aligns with the broader
educational reform agenda in Moldova, which seeks to bridge the gap between the skills offered by VET
institutions and the demands of the labour market, focusing on demand-driven CVET courses in
partnership with and for private companies and school-based entrepreneurial activities so that trainees
gain relevant skills and institutions generate higher income.

In Phase |, CEDA supported 11 VET institutions. The notable results of CREATIVO | include:



v" 1’351 VET students engaged in Entrepreneurial Activities.

105 staff members (62 women) from partner VET institutions have been capacitated.

v' 14 training programs piloted with 154 participants (47 participants employed in/representing the
private sector, 6 training programs accredited).

v 658’697 MDL (34’668 EUR / 32’935 CHF) generated income from new CVET courses.

1°676°273 MDL (88’225 EUR / 83’814 CHF) generated from entrepreneurial activities.

v" 11 policy documents developed on the prevention of discrimination, sexual harassment, and the
provision of equal opportunities.

AN

AN

The project's success can be attributed to its adaptive process, which tailored interventions to the
distinctive capacities and demands of key stakeholders. The relevance of the selected topics for CVET
varied from one VET institution to another, whereas the relevance of EA for students’ curricula was mostly
high. The support provided to partner VET institutions has been highly effective, as evidenced by notable
achievements in client engagement, production diversification, and student participation. Although the
project succeeded in mobilising 45% of its own funding from VET institutions, it will take 3 %2 years on
average for the VET institution to break even the total costs associated with the implementation of CVET
and EA. Finally, youth employability has emerged as a critical aspect of external evaluation because the
likelihood of migration after graduation increases along with improved qualifications. Hence, the causal
link between learners’ skill development and domestic economic growth is not straightforward.

The project was extended to 31% of May 2024. CEDA started a new phase of CREATIVO in July 2024,
focusing on supporting the Centres of Excellence as catalysts for boosting income generation in VET and
provision of demand-driven CVET courses. In Phase Il, the project supports 12 VET institutions, of which 4
are the Centres of Excellence partners in Phase I.

YOUTH MAKER CLUB

The Youth Maker Club (YMC) started with a pilot phase in 2019-2020 and continued with a full phase in
2021-2024 during which ATIC successfully created learning spaces where VET students developed their
creativity, spirit of innovation, critical thinking, and problem-solving skills. Learners participate in various
fun activities that require hands-on application of science, technology, and crafts (including mechanics,
robotics, and electronics).

During 2019-2024, the YMC team successfully:

v'  extended the maker community to three locations and endowed them with modern equipment.
informed over 4’500 students from over 20 VET schools about the YMC learning opportunities.
engaged over 2’000 VET students with project-based activities.

organised 40 technical courses, attended by over 1’100 VET students.

implemented 14 seasonal YMC camps to practice social and technical skills.

conducted 14 Makeathons and 13 Youth Maker Meet-ups.

run the technological festival Chisinau Maker Faire 2023, attended by over 1’000 participants.

AN NN

The YMC project has achieved significant results in developing relevant technical competencies and soft
skills for its key beneficiaries. This was evidenced by the high level of satisfaction among YMC graduates
(over 90%) who reported that their theoretical and practical knowledge had improved after completing the
workshop tracks, while nearly 70% reported an improvement in their communication and presentation
skills. The external evaluator concluded that the project cultivated a friendly and helpful learning
environment that improved retention and academic performance.

The new phase of the YMC started in September 2024, aiming to extend the activities implemented by the
YMC projectteam and improve the responsiveness of non-formal VET to labour market needs by equipping



students with in-demand skills of today’s workforce (technical, digital, and soft skills) and those for future
changes in the workplace, ensuring smooth school-to-job transitions. Thus, a new location was opened in
Ungheniin 2024, expanding YMC opportunities for more pupils. These learning spaces are usually open to
the public and have a variety of maker equipment, including 3D printers, laser cutters, CNC machines, and
soldering irons. Makerspace is more than a space itself; itis a mindset grounded into learning by doing and
learner-centered principles.

SKILLS FOR AN ENVIRONMENTALLY SUSTAINABLE TRANSITION IN MOLDOVA

This project aims to build the capacity of Moldova's workforce in line with the national ambition for a green
transition, particularly in the Renewable Energy (RE) sector. The year 2024 was the first project year, and
among the notable delivered results are:

v" Two occupational profiles and two occupational and qualification standards developed, validated
and approved for Technician for RE Installations (National Qualification Framework (NQF) Level 4)
and Installer for Heat Pump Systems and Shallow Geothermal Systems (NQF Level 3)

v" Two curricula for shallow geothermal systems and heat pump installers and electricians in
construction-solar photovoltaic systems installers have been validated and submitted for
approval; the curriculum for technicians for RE installations is underway.

v" Five Green TVET Action Plans have been developed by institutions and are being implemented to
guide institutional strategies for integrating sustainability into campus operations, teaching, and
community outreach.

v" The Green Jobs Are Your Future" campaign was launched in November 2024, generating media
engagement of nine TV appearances, over 6,000 views, and 4,000+ interactions.

ACCELERATING DUAL EDUCATION

In July 2024, LED started its first project supporting dual VET education in Moldova and directly partnered
with the Chamber of Commerce and Industry (CCl). The support proved essential for boosting the interest
of private companies in engaging in dual VET, and the number of students in dual programmes increased
from 1’307 to 1°700 in the academic year 2024/25. With LED support, the CCI delivered the following
results:

53 newly certified in-company master instructors.

55 companies received compliance certificates (eligibility to run dual programmes).
17 VET representatives trained to be members of compliance assessment committee.
200 potential students informed about dual VET.

150 companies informed about the process of dual education.

100 flyers disseminated, along with videos and other promotional materials.
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The project concludes in June 2025; however, LED will continue to support dual education in Moldova with
a new project implemented by AED and CCI starting July 2025.



FINANCES

Annual Financial Statement of the LED Coordination Office in 2024.

Budget Categories

Personnel

Salaries
Social contributions and taxes
Professional development activities of staff and other

Office Structure

Office rent and utility services
Office running costs, administration, and organization
Office equipment and software

Coordination, Supervision and Communication Activities

Contingency

Total Expenses

Budget

in EUR
59’992

44’590
10’702
3’000
19.380
10°260
5’680
3’440
6’100

2’564

88’036

Expenses

in EUR
63’115

49’194
11’807
2’114
14’127
9’175
2’707
2’245
3’691

508

81’441

The overall budget absorption by the LED Coordination office was 92,5% in 2024. The increase in

personnel costs is explained by a change in the LED Moldova leadership and workload.

The LED Moldova is audited annually. The financial audit report for 2024 will be available on www.led.md.

CONTACT

LED Coordination Office Moldova
105 Sciusev str. Chisinau,

2012 Republic of Moldova

Tel: +373 22 901 801
www.led.md / info@led.m



ANNEX 1 - LIST OF VET INSTITUTIONS BENEFICIARIES IN LED-FUNDED PROJECTS

Project Name and Number of the VET institution

CONSEPTV CET - Center of Excellence in Transportation
CEEE - Centre of Excellence in Energy and Electronics
14 VET Institutions VET School no. 4, Balti
beneficiaries in VET School no. 5, Balti
phase V VET School no. 2, Cahul
VET School no. 9, Chiginau
VET School no. 7, Chiginau
VET School no. 10, Chiginau
VET School Stefan Voda
VET School Floresti
VET School Ungheni
Technical College of TUM
Polytechnic college from Balti
Railway Technical College, Balti

CREATIVO I CAIG - Agro-industrial College from Grinauti
CEC - Center of Excellence in Construction

12 VET Institutions CEHTA - Center of Excellence in Horticulture and Agricultural Technologies
beneficiaries in

phase II CET - Center of Excellence in Transportation

CEVV - Center of Excellence in Viticulture and Vinification

CMVEA - Veterinary Medicine and Agrarian Economy College from Bratuseni
Vocational School from Bubuieci

Vocational School no. 2 from Cahul

Vocational School from Hincesti

Vocational School from Nisporeni

Vocational School from Orhei

Vocational School from Ungheni

“Green Skills” Centre of Excellence in Construction,

Centre of Excellence in Electronics and Energetics,
7 VET Institutions VET School no. 4 from Balti,
beneficiaries VET School no. 7,

VET School no. 3,

VET School no. 9,

College of Ecology



